There is a growing body of evidence showing that conversational implicatures are rapidly accessed in incremental utterance interpretation. To date, studies showing incremental access have focussed on implicatures related to linguistic triggers, such as 'some' and 'or'. We discuss three kinds of on-line model that can account for this data. A model built around the notion of linguistic alternatives stored in the lexicon would only account for linguistically triggered implicatures of the kind already studied and not so-called 'particularised' implicatures that are not associated with specific linguistic items. A second model built around the idea of focus alternatives could handle both linguistically triggered implicatures and so-called particularised implicatures but would be insensitive to the role that information about the speaker's mental state plays in deriving implicatures. A third more fully 'Gricean' model takes account of the speaker's mental state in accessing these implications. In this paper we present a visual world study using a new interactive paradigm where two communicators (one confederate) describe visually-presented events to each other as their eye movements are monitored. In this way, we directly compare the suitability of these three kinds of model. We show hearers can access contextually specific particularised implicatures in on-line comprehension. Moreover, we show that in doing so, hearers are sensitive to the relevant mental states of the speaker. We conclude with a discussion of how a more 'Gricean' model may be developed and of how our findings inform a long-standing debate on the immediacy of on-line perspective taking in language comprehension.
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Introduction
Conversational implicature is a phenomenon that has attracted much attention since the work of Grice. Grice's contribution was to argue that apparently central components of meaning in language could be explained as not deriving from the conventional or encoded meaning of sentences but as inferences about what the speaker means to convey indirectly, over and above what the sentence means in context (Grice, 1989) . One of Grice's examples of indirect communication is the case of the uninformative academic reference: Imagine receiving a reference for a candidate for an academic post which states only that the person in question was always punctual for meetings. You would probably infer that the reference-writer did not say anything about the candidate's academic abilities because she had nothing good to say. You would probably also infer that the reference writer must have intended you to infer this and to see that she so intended. Thus, in an indirect way, the reference writer has communicated her estimation of the candidate without explicitly giving it. Grice's pragmatic theory provides a rational reconstruction 0010-0277/$ -see front matter Ó 2012 Elsevier B.V. All rights reserved. http://dx.doi.org/10.1016/j.cognition.2012.11.012
